Employee's performance is the major issue in an organization. Our study focuses on to find out the impact of performance appraisal on employee's performance and also analyses that motivation affects the relationship of performance appraisal and employee's performance. Twohypotheses are analyzed by using sampling techniques; we were select 150 numbers of employees as sample by using simple random sampling among the banks of Dera Ghazi Khan.Primary data were collect through standard questionnaire. For analyzing data, we applied correlation coefficientthrough IBM SPSS and Amos Software. Results presentedthere is positive relationship between performance appraisal and employee's performance. Motivation as a moderator positively affected the relationship between performance appraisal and employee's performance.
focusing on performance appraisal. The history of performance appraisal is quite brief. Its roots can be traced in the early 20 th century to Taylor's pioneering time and motion studies. The performance appraisal system start in practiced mainly in the 1940s and with the help of this system, merit rating was used for the first time near the Second World War as a method of justifying an employee's wages (Lillian & Sitati,2011) . There are number of banks in Pakistan that using the performance management system for making better their employee's performance because it leads to achieve organizational performance. However performance appraisal is very important process but it deemed to be the"weak point" of managing human force (Pulakios, 2009 ). Therefore performance appraisal is important to manage employee's work effectively. Performance management system is the process that strongly involves assurance and participation of employees within the organization and that determine the organizational results.The evaluation system identifies the gap of performance(if any). This gap is the problem that occurs when performance does not meet the standards that are set by the organization. The feedback system tells the employee about the quality of his or her work performance (NCN report HR Department'2010). Performance appraisal can enhance the benefits for the organization, 
1.1: Objectives:
The objective of this study is to develop a model linking performance appraisal to theperformance of banks employees and their motivation.
Key insights derived from this study include:
1. To determine relationship between employee's performance and performance appraisal.
2. To determine the impact of performance appraisal, motivation and employee performance.
1.2: Research Questions:
Q1. What is the relationship between performance appraisal and employee performance Q2. Motivation related to performance appraisal and employee performance
Performance appraisal plays a key role to measure the employee's performance and help the organization to check the progress towards the desired goals and objectives (Ijbmr, 2012). Now organizations are using performance appraisal as a strategic approach by coordinating the human resource functions and business policies. They are focuses on it as it is a broad term that covering number of activities like examines employees, improve abilities, maintain performance and allocate rewards(Fakharyan,Jalilvand, and Dini, 2012). Performance appraisal help aligns individual goals and objectives with the organization goals. The system engages, motivates employees and thereby directs them toward achieving the strategic goals of the organization (Verhulp, 2006).
Literature Review:

Performance appraisal:
There has been large number of researchs in past several decades on performance appraisal 
Motivation:
Motivation is anelement that retains and manages employee manners and behaivior (Steers and Implicit Person Theory (IPA) refers to the general expectations that we build about a person after we know something of their specific central traits. For example, when one believes that a happy person is also friendly, rather than quit or shy.Dweck (1986) says implicit theories areprofessional beliefs related to the flexibility of personal traits that affect the behavior of person.Implicit person theory defines the type of personality that he/she has and how he or she behaves.In this study we examined the role of implicit person theory in theviewof a manager's performance judgments.
Performance appraisal is the source that gives sense to employees that they are being valuable and 
2.4Theoretical Framework:
The organization goals are divided and they incorporate the employee work plan. 
Conceptual Framework:
Independent Dependent
Variable Variable
Methodology:
In this paper firstly we defined performance appraisal, employee performance and the propensity of motivation affect both the performance appraisal and employee performance in literature.
Research design
In this paper descriptive research design was apply. The descriptive research design use in positions where analyzers feel they have specific group of people who can define the main issues about the main determinants of the study. We use descriptive research design and the population of our study is banking industry of Dera Ghazi Khan. So the design was suitablefor this research because the objective of study was to identify the relation and define how these determinants are supported each other.
Target population
The target population of our study was the employees that are working in thebanking sector of Dera Ghazi Khan in Pakistan country. Target population traits were mentioned in the table 1.
Sampling design:
Forselecting the above mention population we usedsimple random sampling techniques which provide every item of population same and known chancesof being nominated. For collecting data 
Data collection:
The questionnaire is the main source of collecting data. The questions developed to collect quantitative data. Data has been collected by applying the standard questionnaire. Questionnaire has been adopted from thepapers of (Al-Ghamdi, 2011;Verhulp, 2006). In questionnaire general questions are about gender, age,employment status, and education level .We have used Likert scaleof fifth continuum from 1 to 5. 1= strongly agree, 2=agree, 3= uncertain, 4=disagree and 5= strongly disagree in this questionnaire.
Data analysis:
Data analysis includes the important characteristics and relation of variables that leads to generalize the defineoutlines of behavior and specific results. A descriptive investigation was employed. Data was collected according to frequency distribution to point outthe variables importance and number of events influence in terms of frequency. Frequency distribution table was useful to elaborate the data from respondents.
For analyzing the validity of the questionnaire we evaluate the hypotheses, by applying SPSS software we used correlation analysis and regressionanalysisto examine statistical data of the study. The face validity of the questionnaire has been definite through opinions of respondents.
Thereliability of the questionnaire has been analyzed by calculatingCronbach's coefficient alpha (= 0.874). This calculating amount of reliability is accepted. Individually PA questionnaireCronbach's coefficient alpha (=.788), Motivation questionnaireCronbach's coefficient alpha(=0.696) and employee performance questionnaireCronbach's coefficient alpha (=0.681). See table 3.
Findings:
The main objective of this researchis to find the relationship among Performance appraisal, employee's performance and giving attention to the motivation role as amediator. The resultof the study shows that there issignificant relation between Performance appraisal and employee's performance. And motivation influences and makes strong the relation of Performance appraisal and employee's performance. Byseeing these results we have analyzed bothhypotheses. .607
.590
The amounts after analyzing the results of modelare consistent coefficients of variables regression also named as beta(β). Trough beta it is possible to compare variables with each other. It has observed that Performance appraisal has direct (.590) impact on employee's performance while combine impact of motivation is positive and considerable (.672).
Discussions:
The study focuses on the relationship between Performance appraisal and employee's performance and paying consideration to the motivation role as a moderator. The obtainedresults show that there is significant relationship exist between Performance appraisal and employee'sperformance and motivation makes strong and clarifiedthe relation between performance appraisal andemployee performance. If PA system is successfully used in the banks of Dera Ghazi Khan, the employees would be able to know how well they 
Conclusion:
The basic purpose of an appraisal system should be to improve the employee performance that will leads towards the organization success. The system must be deeply observed the people and recognize that employees are the most important resource. The system should first of all contribute to motivate all of the employees. This ideology will require a continuous effort in, coaching, counseling and just, flat communications between the employees and supervisors. The findings of this study conducted from the 150 employees of banking sector in Dera Ghazi Khan seem to suggest that banks interested in improving their performance through the performance appraisal systems. Banks should seek to enhance the employee's motivation so that they become satisfied toward the appraisal system. Unskilled appraisers that have lack of communication skills and therefore are not able to accomplish an effective performance and lead to negative attitude toward the appraisal system.
Our study is expected to contribute to the knowledge for the Human Resource department in the areas of performance appraisal and motivation.If Dera Ghazi Khan Banks use performance appraisal as a strategic approach and relate it with HR activities and business policies they can be able to improve the competencies,motivation, capabilities and performance of their employees.The study can provide benefit other divisionsof Pakistan's banks (both public and private) for improving their employee's performance through performance appraisal system. Our study will also be useful for the HR practitioners becauseperformance appraisal, motivation and improving employee's performance are the functionsof HR management. The citizens of Pakistan who are interested to implement the appraisal system this study can also be beneficial for them.
Finally, the study will help otherresearchers who might want to start research in the field of performance appraisal, employee's performance and motivation.
Future Research Directions:
There are few limitation of our study first there is no prior study exist about appraisal system in the area of Dera Ghazi Khan many researches are conduction about it in foreign centuries and different famous cities of Pakistan.Second the duration of our study and data resources are very few if we have proper resources and time, we can do our study much deeply and can analyses each and every aspect that affect the Appraisal system of employees and the motivation of 
